'Early Action' Summary

The 'early action' proposal totals $480 million in savings, comprised of three categories:

                                         1.  Spending Reductions -- $323 million                                                                                          
                                                                        $226 million policy
                                                                                    $97 million maintenance

                                         2.  Fund Transfers -- $106 million
							$83 million capturing unspent FY 2011 appropriations
                                                                                    $23 million other fund transfers

                                         3.  Unclaimed Property Legislation -- $51 million



I.  Spending Reductions


A.  Policy Level -- $226 million in net reduced spending  

· $49 million from changing timing of school district payments for bus replacement from beginning of school year (October) to end of school year (August).   Results in one-time savings, due to scheduled FY 13 payment being pushed out until FY 14.

· $38 million from assuming state will receive add'l federal TANF funds, which will offset expected state expenditures.

· $23 million from delaying implementation of legislation enacted in 2010 which broaden criteria for involuntary commitment of individuals with mental disorders.   Legislation had been scheduled to go into effect January 1, 2012.  Proposal pushes effective date to July 2015.

· $12 million from repurposing the custody level at the Old Main unit in Walla Walla from medium security units to minimum security units.

· $33 million from lowering the costs state agencies pay for central services.

· Other savings primarily revolve around capturing administrative and staff vacancy savings, plus using other fund sources in agency budgets to offset state costs.     

B.  Maintenance Level -- $97 million net in reduced spending

· $144 million in lower Health Care Authority costs

· Other lower maintenance level adjustments include:
· $19 million from lower bond repayments by refinancing;
· $9 million in long-term care;
· Smaller bilingual and special education caseloads than forecast.

· Areas where costs are higher than originally budgeted:
· Corrections -- $40 million;
· Economic Services, primarily due to lawsuit on state food assistance -- $23 million;
· Mental Health, primarily from Involuntary Treatment Act costs set to go into effect in 2012.


II.   Fund Transfers


· $83 million from capturing unspent agency appropriations from FY 2011 and directing those funds back to the general fund.

· $23 million in other fund transfers:
· State Treasurer's Service Account -- $12.6 million
· Data Processing Revolving Account -- $6 million
· Prior Period Federal Funds -- $5 million


III.   Unclaimed Property Legislation


· SB 5994 enacts a policy change that would permit the Department of Revenue to convert securities held as unclaimed property immediately into cash, rather than waiting the current three years.   This would generate a one-time boost to the general fund of $50.6 million.    Property owners would still retain right to claim property.
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